CITY OF YARRA HERITAGE STRATEGY

THE PROJECT

Extent Heritage led the preparation of the municipality’s new Heritage Strategy, which
involved substantial consultation with council officers, stakeholder groups and the
wider community over a period of one year. The former strategy’s effectiveness was
reviewed and we utilised its successful elements and introduced new components that
allowed Council to clearly understand its KPIs over a period of time.

SERVICES

Built + Architectural Services
Consultation

Heritage Advisory Services
Policy Development
Significance Assessment

VALUE UNLOCKED

The revised Heritage Strategy was prepared in line with Heritage Victoria’s guideline
document ‘Municipal Heritage Strategies: Guide for Councils'. It satisfies the themes

of knowing, protecting, promoting and supporting. The document equips the council
with an efficient process for identifying and carrying out priority conservation works for
its heritage assets, while disseminating information, engaging local communities and
celebrating related achievements.






